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Preparation Notes

This is the third social responsibility report and the first social responsibility
report prepared in English language released by China National Building
Materials Group Corporation (“CNBM"). This Report gives a true picture of
CNBM'’s commitment to sustainable development.

1 January 2011 to 31 December 2011; given the progressing continuity of
certain businesses or projects, some contents relate to the “11th Five Year Plan”
period and the first quarter of 2012, the details of which are indicated in the
Report.

Annual report.

All the wholly-owned or controlled (including absolute and relative controlling)
members of CNBM. For the purpose of concise description, the terms “CNBM”,
“the Group” and “We" are used in the Report to refer to China National
Building Materials Group Corporation.

Sustainable Development Report (2006) published by the Global Reporting
Initiatives (GRI); Social Responsibility Guide (ISO26000) issued by the
International Organization for Standardization (ISO) ; Guide on Performance of
Social Responsibilities by Central Government-owned Companies issued by the
Stated-owned Assets Supervision and Administration Commission of the State
Council; and China CSR Reporting Guidelines (CASS-CSR2.0) issued by the
Chinese Academy of Social Sciences.

All information and data used herein are from the headquarters of CNBM and
its member companies. Unless otherwise stated, all monetary amounts are
expressed in RMB.

The financial data in the Report are derived from the 2011 annual financial
statements which have been audited by Baker Tilly China; other key
performance data have been verified by Bureau Veritas, an independent third
party, who issued an independent verification statement in respect thereof.

Please log onto http://www.cnbm.com.cn/EN/ to download the electronic
version of this Report.
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Rewarding Investors with Excellent
Financial Results

Serving Clients with Quality
Products and Services

Mutual Development with Strategic
Partners

Implementation of Industry
Rebuilding Strategies

Promotion of “Market-oriented
Operation of Central SOEs”

Sales revenue for 2011

194.09

billion yuan

Total profit for 2011

15.85

billion yuan

Tax paid in 2011

15.07

billion yuan

Science & Tech
Innovation

Building Industry R&D Centre

New Achievements in Science &
Tech Innovation

Promotion of Commercialisation of
Technological Achievements

Setting up Standard Specifications

Launching Academic Exchange
Activities

Provision of Certification and
Inspection Services

Expenditures on science and technology in 2011

4.67

billion yuan

Income from sales of new products in 2011

24.03

billion yuan

Number of valid patents possessed
cumulatively as of 2011

1,606




Energy Saving &

Environmental
Protection

Concepts and Principles of Energy
Saving & Environmental Protection

Overview of Resources Use and
Environmental Impact

Improvement of Organizational
Structure and Management
Practices

Reduction in Consumption and
Emissions

Harmonious Coexistence with
Nature and Community

Promotion of Green Building
Materials and Pre-fab Housing

Supporting the Development of
New Energy Industry

Provision of Energy-saving
and Environmentally Friendly
Technologies and Services

In 2011, the comprehensive energy consumption per
ten thousand yuan output value over the previous year

decreased by

8%

In 2011, the SO, emission load per ten thousand yuan
output value over the previous year decreased by

31%

In 2011, we treated and reused
solid wastes of approximately

6.5

million tonnes

Employee Care

Summary of Employee Policies

Protection of Employees’ Basic
Rights and Interests

Mutual Growth with Employees

Protection of Employees' Safety and
Health

Creating Happy Life for Employees

Total number of employees at the end of 2011 about

126,000

In 2011, we invested in occupational health and safety

120

million yuan

In 2011, our employees attended
training of

1.081

million hours

Corporate Citizen

Driving the Development of
Developing Countries

Mutual Development with the
Areas Where We Locate

Supporting Delivery of Building
Materials to Rural Areas and New
Rural Construction

Commitment to Public Welfare
Incentives to Young Students
Employees’ Voluntary Services

Actively Undertaking Social Duties

Total amount of donation in 2011

17.371

million yuan

Number of projects of donation in 2011

209

Hours of volunteer services provided by our
employees in 2011 approximately

11,000
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Chairman's Message

Being the inaugural year of the State’s “Twelfth Five-Year Plan”, 2011
also marked an extraordinary year in the development history of
CNBM. With the concern and support of stakeholders, we became the
first building materials enterprise to rank among the world's top 500
firms, indicating an important step on our way to build a world-leading
building materials enterprise with international competitiveness. In
2011, our sales revenue and total profit increased by 43% and 100%
respectively, and total assets amounted to over RMB 200 billion, mak-
ing us rank 365th among the world’s largest 500 firms.

The building materials industry, which is associated with the national
economy and people’s livelihood, is a fully competitive industry. As a
leading enterprise in the industry, we need to achieve good results,

not only for the purposes of preservation and appreciation of the value
of the state-owned assets and fulfilment our responsibilities towards
shareholders, but also for safeguarding minority shareholders’ interests
with our best endeavours, offering safer, more reliable and comfortable
products to our clients and driving the common development of up-
and-downstream enterprises. Furthermore, we also bear a responsibility
to lead the transformation and upgrading of the industry and promote
the healthy development of the industry.

We were the first to raise the idea of industrial value overweighs corpo-
rate value while corporate value comes from industrial value in 2008.
Over the years, we have played a sound and self-disciplinary role in
practicing what we advocated in the industry to promote value ratio-
nality in the industry, thus gaining more and more acknowledgement
of and support from our peers. With the concerted efforts of industry
peers, profits of the whole cement industry exceeded 100 billion in
2011 for the first time, with all cement enterprises realizing reasonable
returns.

We creatively put forward and promoted the mode of “market-oriented
operation of central SOEs”, implemented diversified ownership struc-
ture in the shareholding of central state-owned enterprise, standard
governance structure, professional managers system and market-
oriented internal systems and operated according to market practices.
Much to our delight, under the mode of “market-oriented operation of
central SOEs”, more and more local state-owned, private and mixed-
ownership enterprises are willing to join us. Entrepreneurs wish to give

full play to their talents on the platform of CNBM and create more
value for the society. In 2011, “CNBM: Driving the Development of
Chinese Cement Industry” was listed in the case base of Harvard Busi-
ness School.

In 2011, we continued to stick to the guidance of science & tech inno-
vation and promoted the progress of industry technologies, academic
exchanges and application of achievements. Together with experts and
scholars of the industry, we successfully won the battle to host the 14th
International Congress on Cement Chemistry (ICCC), which is known
as the “International Olympics of Cement Academic Circles", realizing
the wish cherished by cement technicians for more than 20 years.

We made great efforts to implement the “Going-out” strategy, build-
ing large cement and glass production lines in such countries as
Mongolia, Tajikistan and Botswana, and a cement plant in Ethiopia,
which is the biggest cement plant in Africa. By this way, we brought
our advanced technologies to these countries and provided support for
their infrastructure construction, winning acknowledgement from the
governments and our partners.

In face of an increasingly complex and volatile economic landscape,

we shall continue to adhere to the scientific development, and build a
first-class building materials enterprise in the world by transforming our
growth mode, quickening business restructuring, sticking to science

& tech innovation and raising development quality. As a trustworthy
partner, we shall cooperate with industry partners, communities and
non-governmental organizations with more sincere, open, inclusive and
progressive attitude, to contribute to our long-term sustainable devel-
opment.
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Company Profile

Ranking 3 6 5 th among

the Fortune 500 companies

Ranking 6 6 th among the top

500 Chinese enterprises

Ranking 1 st among the top 100
enterprises of the Chinese building
materials industry

Comments from Mr. Wang Yong,
Director and Party Secretary of
SASAC:

During the " 11th Five Year Plan” period, CNBM

thoroughly implemented the idea of scientific de-

velopment and earnestly implemented the plans
of SASAC, forging ahead with determination and
down-to-earth attitude. As a result, its economic
indicators saw an upsurge, corporate strengths
and comprehensive competitiveness were
considerably enhanced. By achieving a leapfrog
development and outperforming its goals, CNBM
became a leader in the Chinese building materi-
als industry, demonstrating the fantastic strength
and spirit of a central state-owned enterprise in
the era.
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As a leader in the Chinese building materials
industry, CNBM is the largest comprehensive
building materials industry group in China
that integrates four major business segments
- manufacturing, scientific research, logis-
tics and set of equipment. CNBM has been
ranked first among the top 100 enterprises
of the Chinese building materials industry
for years, and ranked 66th among the top
500 Chinese enterprises in 2011 and 365th
among the Fortune 500 companies in 2012.
As at the end of 2011, our total assets
amounted to RMB 207.51 billion and the
total number of our employees amounted to
126 thousand. We have over 280 key mem-
ber companies and have controlling stake in
6 listed companies, including two overseas
listed companies. In 2011, we achieved rev-
enue of RMB194.09 billion with total profit
amounting to RMB15.85 billion and taxes
paid amounting to RMB15.07 billion.

Strategic goals

Corporate mission

Core values

Attainments of cadres

Humanistic environment




Strategy, Philosophy and Culture

We are committed to becoming a world-class
comprehensive building materials industry
group with sustainable innovation capabili-
ties and strong and outstanding international
competitiveness. We take “making best use
of resources to serve construction” as our
mission, adhere to our core values of “innova-
tion, performance, harmony and responsibil-
ity” and create a humanistic environment of
“San Kuan San Li” (being lenience, tolerance
and ease; and unity, affinity and cohesion) to
exist in harmony with our partners.

As a central state-owned enterprise, we strive
to serve national key projects, and urban and
rural construction. We play a leading role in
the restructuring, transformation and upgrad-
ing of the industry by seeking corporate value
from industry value and achieving win-win

In 2011, our total assets amounted

°207.51 sy

In 2011, our revenue amounted to

194.09 si0nuen

In 2011, our total profit amounted

©15.85 ionyuen

In 2011, our net profit amounted

“11.87siionyuor

In 2011, our taxes paid amounted

- 15 ] 0 7bi||ion yuan

outcomes with industrial partners. We build
the “central research institute” of materials
industry to research the industrial features and
critical technologies and promote the com-
mercialization of achievements, so as to pro-
pel the transformation of building materials
industry towards being resource-saving and
eco-friendly. We put forward and practise the
idea of “market-oriented operation of central
SOEs”, aiming to create maximum value for
our country and people and drive the social-
ist modernization course of our country with
great enthusiasm and endeavours.
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Corporate Governance Structure

Being a solely-owned enterprise of SASAC
that experimentally established its board of
directors since 2005, CNBM has set up its
board of directors (“Board”) with the major-
ity being external directors, and four board
committees, namely Strategy and Investment
Committee, Remuneration and Appraisal
Committee, Nomination Committee and
Audit and Risk Management Committee, of
which all the members of the Remuneration
and Appraisal Committee and the Audit and
Risk Management Committee are external
directors.

Our Board is responsible for corporate strate-
gies, important decisions and material events
and development direction. It determines im-
portant issues such as strategic planning, reor-
ganization, capital operation, performance
seeking and sustainable development, guides
and motivates the management to maximize

5 5 % of the Board mem-

bers are external directors

1 1 Board meetings were

held in 2011

3 5 Board resolutions were

made in 2011

1 0 2011 Social Responsibility Report

our corporate value and leads our Company
to achieve prosperity and sustainable growth.
In 2011, the Board held 11 meetings to
deliberate such issues as the Group’s rolling
development strategy, investment plan for set-
ting up Southwest Cement Plant and financial
statements, and made 35 significant resolu-
tions.

In September 2011, as the term of office of
external directors Cao Desheng and Zhang Ji-
ang expired, Zhuang Laiyou and Lu Xiaogiang
were appointed by SASAC as external direc-
tors of the Group. Both Zhuang Laiyou and Lu
Xiaogiang used to work as corporate senior
executives for years. Zhuang Laiyou used to
work as the chief economist of China Devel-
opment Bank and Lu Xiaogiang used to work
as the director of Citibank Asia and as vice
president of Deutsche Bank Greater China.

Supervisory Committee

Human
Resource Dept.

Management

Office Finance Dept.

China National
Building Materials
Company Limited

China Building
Materials Academy

We have set up a mechanism of “norma-

tive decision-making and reasonable autho-
rization” to ensure good communications
between the Board and the management,
combine internal counterbalance with market
efficiency and improve the quality of decision-
making and the implementation efficiency.
Meanwhile, we also actively explore the ap-
proaches that would allow the Party Commit-
tee to play a core political role. Our directors
earnestly and diligently performed their
duties, e.g., carrying out on-site investigation
at our member companies and doing market
survey, actively guiding our management in
expanding businesses and creating outstand-
ing performance.

SASAC

Board of CNBM

Management of CNBM

Investment and Corporate Technology
Development Management Management
Dept. Dept. Dept.

China National Building
Materials Import & Export
Corporation

Beijing New Building
Materials Group Co., Ltd.



Board of Directors

Song Zhiping
Chairman

Party Committee
Secretary

Jiang Junlu
External Director

Yao Yan

Director

General Manager
Deputy Party
Committee Secretary

Guo Chaomin

Deputy General
Manager

Standing committee
member of the Party
Committee

Lin Xizhong

External Director

Cao Jianglin

Director

Standing committee
member of the Party
Committee

Xu Jinhua

Deputy General
Manager

Standing committee
member of the Party
Committee

General Counsel

Wang Zhenhou

External Director

Hao Zhenhua

Director

Deputy Party
Committee Secretary
Secretary of the
Discipline Committee

Ma Jianguo

Deputy General
Manager

Standing committee
member of the Party
Committee

Guo Jiantang
External Director

Xiong Jiwen
Employee Director

Chairman of the
Labour Union

Liu Baoying
Deputy General
Manager

Standing committee
member of the Party
Committee

\

Zhuang Laiyou

External Director

Huang
Anzhong

Deputy General
Manager

Standing committee
member of the Party
Committee

Audit and Risk

Lu Xiaoqgiang

External Director

Management

Yao Yan

Director

General Manager
Deputy Party
Committee Secretary

Wu Jiwei
Chief Accountant

Strategy and Investment Remuneration and Nomination
. . . . Management
Committee Appraisal Committee Committee )
Committee
’ Leading Team of :
.................................................................. 3 Social Responsibility SasssssssssssssssssssssesssescccccccccccccccccafBoccccssseeeeeeen,
| Work )
International Party-masses Disciplinary Assets Office of Social Responsibility
Cooperation Relations Inspection & Audit Dept. Management and Energy Saving &
Dept. Office Supervision Office Dept. Environmental Protection

China National
United Equipment
Group Corp.

Social responsibility offices of
member companies

CNBM Assets

Group Co., Ltd. Management Corp.

Zhejiang Leomax ‘
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Overall Risk Management

In 2011, the revenues of enter-
prises that prepared reports on
overall risk management ac-
counted for

Q/ of our total
100 / revenues

In 2011, efficiency supervision was

carried out for about
items

Internal Controls

In 2011, internal audit was carried

out for 2 5 6 projects
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As one of the enterprises selected by SASAC
to implement experimental overall risk
management, we have been committed to
establishing an independent, comprehensive,
vertical and professional risk management
system. Under the guidance of the Audit and
Risk Management Committee of the Board,
the departments and offices of our headquar-
ters and our key member companies have set
up a leading team for overall risk manage-
ment, with the risk management office re-
sponsible for its daily affairs. The team checks
and examines the implementation of overall
risk management tasks and its effectiveness
on a regular basis, provides guidance to the
Group’s functional departments and member
companies in enhancing their information col-

lection and risk identification and prevention,
and checks the control and handling of each
category of risks.

Since we prepared our first report on overall
risk management in 2008, we have formed
a set of programs for information collec-
tion, risk identification, risk response and
prevention, risk alert and effect evaluation. In
2011, each of second-tier member compa-
nies of the Group prepared an annual report
on overall risk management, with a rate of
100% in terms of report preparation. All risk
management measures have been effectively
implemented, thereby further enhancing our
sustainable development capabilities.

Our internal audit adheres to the principles
of independence, objectiveness and fair-
ness, helping to improve the efficiency of

our operation. Our headquarters and each of
our key member companies have set up an
independent internal audit unit equipped with
professional auditing personnel. Our internal
audit focuses on our strategic development
objective and management needs. While pro-
moting steady construction of internal audit
system, we attach importance to innovative
audit means and effectively raise the value of
internal audit. Through launching audit activi-
ties for economic responsibility, R&D projects,
specific internal control tasks, construction
projects and special funds, we give full play
to the supervision, service, evaluation and
consultant functions of internal audit, thus
providing an effective guarantee for enhanc-
ing internal controls, avoiding operating risks,
improving economic efficiency and achieving
sustainable development. In 2011, our mem-
ber companies carried out internal audit for
256 items.

We make the best of the roles of our disci-
pline committee and supervisory bodies and
regard efficiency supervision as an impor-
tant action to enhance internal control and
incorporate it into corporate management
by conducting supervision in such aspects as
safety production, construction projects and
internal resources consolidation, thus making
efficiency supervision an integral part of our
daily operation. In 2011, we promoted the
construction of systems across the Group.
Our member companies performed efficiency
supervision over about 350 items and made
152 recommendations in respect thereof.



Business Ethics

Compliance with laws and
regulations

We carry out our work in strict compliance
with relevant PRC laws and regulations and
policies. We insist on integrating legal literacy
campaigns with legal affairs management

to create synergy. We promote the idea

of “compliance creating value” through
launching legal campaigns on the national
legal publicity day, holding legal training
lectures and law knowledge competitions, etc.

Operating with Integrity

Integrity is part of our fundamental principles
and a precious spiritual treasure; it comes
from our endeavours over the past 30 years
and is reflected in the trust and support
from our clients, suppliers and partners.

It is the value orientation and the code of
conduct which we will always hold fast to.
Our member companies have gained wide
acknowledgement and respect for operating
with integrity. Our honest operation also
helped us win recognition from various
financial and insurance institutions, thus
enabling us to enter into cooperation
agreements with a number of banks for

comprehensive credit lines. In 2011, China
Lianhe Credit Rating Co., Ltd., one of most
professional credit rating firms generally
accepted in the market, assigned its top 'AAA’
long-term credit rating to us, with a stable
outlook.

Anti-corruption

We strive to boost fairness and transparency
in business transactions, firmly oppose
corruption and incorporate the punishment
and corruption prevention system into our
daily corporate operation management.

In 2011, we put more efforts in building a
corruption-free culture, raising the awareness
of integrity and creating an honest and
corruption-free development environment.
We also enhanced the construction of our
disciplinary and regulatory team to further
raise their duty-performance capability.

In 2011, employees taking part in
the legal publicity and education
campaigns amounted to around

42,000 sesonimes

In 2011, around

1 2 thousand hours of hon-

est operation and fair competi-
tion trainings were provided to
employees

In 2011, the contract execu-
tion rate of our manufacturing
member companies amounted to

approximately 9 8 %

In 2011, employees attending
the anti-corruption trainings
amounted to around

11,000 seonimes

Comments from the SASAC
inspection team for the five
systems for improving the Party's
style of work and upholding
integrity, including the
responsibility system:

The leaders of CNBM placed high importance to
the implementation of the responsibility system.
They earnestly arranged a team to guide its sub-
ordinate units, improved the supporting systems
of the punishment and prevention system and
enhanced their efforts in basic work against cor-
ruption, thus providing a guarantee for a rapid
and sound development of the Group.

2011 Social Responsibility Report 1 3






Responsibility Management

We integrate the idea of social responsibility
into our day-to-day operation. \We not only
established a leading group for social respon-
sibility and an office for social responsibility,
energy saving & environmental protection,
but promoted the engagement of all depart-
ments, all member enterprises and employees,
and improved the social responsibility man-
agement systems of member enterprises in
2011. 69 enterprises, including all second-tier
enterprises, have set up social responsibility
departments; we have gradually standardized
the processes requirements for collection,
submission, examination and publication of
data and information incorporated in social

In 2011, we established the Indicator System
for Management of Social Responsibility and,
by reference to domestic and international
guiding documents on social responsibility,
based on the principles of comprehensiveness,
substantiality and comparability, in light of the
Group's development of social responsibility
as well as internal and external demand and
around the five topics of responsibility, devel-
oped 304 quantitative indicators which have
universal coverage of core topics of social
responsibility management.

We focus on and promote the corporate so-
cial responsibility work of member enterprises
by advocating ideas, deepening understand-

development of organizational structures and
systems, preparation and publication of inde-
pendent social responsibility reports as well
as holding of special campaigns by member
enterprises to improve the quality and man-
agement of managers on an ongoing basis.

In 2011,6 9 key member

enterprises set up social responsi-
bility departments.

responsibility reports, specified work goals
and formulated the plan for advancing the
social responsibility work.

Focus

Contents

2010

ing, extending the scope and frequency of
training, and raise specific requirements for

2011

2012 (planned)

Improve responsibility
management

Reports publication

Chinese reports

Establishment of leading
organ

Establishment of preparation
and submission department

Way of information collection

Extraction of headquarters
data

Chinese reports

Chinese reports & English reports

Establishment of organ and
department
Information collection system

Establishment of organ and
department

Information collection system
Guidance for grassroots work

Collection of information of
member enterprises

Direct submission online

Promote the work of
member enterprises

Department and system
improvement

Specify the supporting
staff for preparation and
submission of reports

Preparation and publication
of reports

Staff for preparation and
submission

Special campaigns

Collection of pictures

Specify responsible departments

Establish leading groups for
promotion in key enterprises
Specify responsible departments

Listed companies: trial
preparation

Pilot companies: preparation
Encourage enterprises to publish
if feasible

Person-in-charge of key
enterprises

Person-in-charge and staff of key
enterprises

Collection of pictures
Collection and selection of cases

Collection of pictures

Collection and selection of cases
Selection of demonstration
enterprises or programs

Responsibility
communications

Range of communication

Internal communication
External communication

Way of communication

Daily communication

Internal communication
External communication

Internal communication
External communication

Questionnaire

Daily communication

Column for social responsibility
Special interviews

Questionnaire

Daily communication

Column for social responsibility
Special interviews

External evaluation

Review

International review
institution

International review institution

International review institution

Rating

Chinese Academy of Social
Sciences: 4 stars

Chinese Academy of Social
Sciences: 4.5 stars
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Responsibility Communications

Communication is the best way to enhance
understanding and build trust. Effective
communication not only enables stakehold-
ers to know whether enterprises live up to
their responsibilities, but increases transpar-
ency of enterprise operation and allows us to
stay updated on the opinions and advice of
internal and external stakeholders. We release
social responsibility reports, take part in vari-
ous social responsibility exchanges, participate
in the domestic and international research on
social responsibility-related topics and stan-
dards development and maintain good com-
munication with internal experts. We cherish
feedbacks from internal and external related
parties, which provide intellectual support

for our efforts to improve social responsibility
management.

As a member of the world Cement Sustain-
ability Initiative (CSI), we actively attended
the CSIl annual CEO meetings, annual forums

1 6 2011 Social Responsibility Report

and events of China region. At the CSI forum
2011, our expert introduced the progress
China had made in the development of stan-
dards for low-carbon cement and measures
to calculate carbon emissions, which attracted
great attention from international peers. Li
Juan, a senior engineer of China Building Ma-
terials Academy, a member enterprise of the
Group, is hired as chief liaison officer of CSl's
China office. Another 13 of our experts get
involved in the work of four working groups
relating to climate protection, resources and
fuel utilization, health and safety, mine resto-
ration and biodiversity in CSl's China region to
help things run smoothly.

In 2011, we continued to maintain com-
munication and exchange with stakeholders,
further expanded the scope and channel of
communication, timely published informa-
tion on responsibility fulfillment in the social

responsibility column of the Company’s web-

Second consecutive social responsibility report

site, and solicited opinions and advice with
questionnaires. We visited some important
stakeholders to understand their demand and
improve our work continuously. Stakeholders
responded warmly and gave high praise to our
efforts to promote responsibility communica-
tion. In 2011, based on the daily communica-
tion, we set up an internal expert consulting
mechanism of the Group and issued over 60
questionnaires to internal experts. According
to suggestions of these experts, we modified
the structure of the social responsibility report
and put the improvement of the management
system in the work plans.




Responsibility Performance

Our drive to live up to social responsibility was
encouraged and recognised by our stakehold-
ers. China National Building Materials Group
Corporation ranked 15th in the CSR Develop-
ment Index of Top 100 Firms in China (2011)
published by the Research Center for Corpo-
rate Social Responsibility of the School of Eco-
nomics of the Chinese Academy of Social Sci-
ences, making it a leading enterprise in China
in corporate social responsibility. The “Joint
reorganization and management integration
of South Cement” we recommended was
chosen as one of the 2011 excellent cases of
social responsibility practices among central
state-owned enterprises. At the 6th Interna-
tional Forum on Corporate Social Responsibil-
ity, the Company was awarded the top honor
of the forum “2010 Leading Enterprise of
China in Golden Bee Corporate Social Respon-
sibility”. The case of China United Cement
Zaozhuang Co., Ltd. (a member enterprise of
the Group) - “Create an ecological park, work
for the harmonious development of the com-
munity and the ecological environment” was
included in the 2010 Golden Bee Portfolio on
Responsibility Competitiveness. At the 2011
(3rd) Annual Conference of China on Cor-
porate Social Responsibility, the Group won

the highest honor - “Special Award for Social
Responsibility”. The 2010 Social Responsibility
Report of China National Building Materials
Group Corporation was awarded a four-star
ranking by the Research Center for Corporate
Social Responsibility of the Chinese Academy
of Social Sciences, which is the highest rank-
ing ever given to domestic enterprises in the
building materials sector. We know there is
plenty of room for improvement in our work
and these results will spur us to keep making
progress, promote innovation and pursue con-
tinuous improvement in social responsibility.

In 2011, the Research Center for Corporate
Social Responsibility of the School of Econom-
ics of the Chinese Academy of Social Sciences
released the White Paper on Chinese Corpo-
rate Social Responsibility Report (2011). In the
688 social responsibility reports it evaluated,
the 2010 Social Responsibility Report of China
National Building Materials Group Corpora-
tion ranked 20th with a score of 75.

CSR Development Index

CSR Development Index is
developed by the Research
Center for Corporate Social
Responsibility of the School

of Economics of the Chinese
Academy of Social Sciences

based on the comprehensive
assessment of the enterprises'
fulfillment of social responsibility,
taking account of four factors,

i.e. responsibility management,
market responsibility, social
responsibility and environmental
responsibility. The Research Center
for Corporate Social Responsibility
is the only national research
institution and the highest
intellectual platform in the field of
social responsibility in China. The
result of assessment shows that

in 2011 one enterprise was at the
stage of "excellent player”, 23 at
the stage of "leading player”, 36
"growing player", 35 "starter",
and 205 "bystander".

Factor Ranking Score Star
Completeness 18 78.6 4
Substantiality 5 89 4.5
Balance 40 60 35
Comparability 6l 60.5 3.5
Readability 45 88 4.5
Innovativeness 36 79 4
Total score 20 75 4
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Sales revenue for 2011

194.0

billion yuan

Total profit for 2011

15.85

billion yuan

Tax paid in 2011

15.07

billion yuan




CHINA NATIONAL BUILDING MATERIALS GROUP CORPORATION

Rewarding Investors with Excellent

Financial Results

Making into the Fortune Global 500 List

Overview of Operating
Results

In 2011, the total assets of wholly-owned and
controlled enterprises of CNBM amounted
to RMB 207.51 billion, up 35% year on year;

20 2011 Social Responsibility Report

realized sales revenue and total profit were
RMB 194.09 billion and RMB 15.85 billion,
up 43% and 110% respectively; Taxes paid
reached RMB 15.07 billion; imports and ex-
ports totaled USD 5.65 billion, up 12.8% year
on year.

Based on its 2010 financial results,
CNBM made its way, for the first time,
onto the charts of the Fortune Global
500 2011 issued by the Fortune maga-
zine in the United States, at the 485th
place, and ranked the fifth in the global
building materials industry. Also on the
2011 Fortune Global 500 charts were 69
Chinese companies and Taiwanese com-
panies, including 38 central state-owned
enterprises.

Congratulatory Letter from
China Cement Association:

In the first year of implementing the “Twelthe 0.i.olop.5

- for towneseOrdsmuees, incl041.uding 244 441. thelobaa world-cl anmustr



| o e 9 ow

Market Performance

Investor Relations

In offering us material resources and prompt-
ing us to optimize management procedures
and enhance operational efficiency, investors
are one of our most important stakeholders.
Through ample information disclosure and
exchange, we reinforce our communication
with shareholders, analysts and potential
investors, and promote investors’ understand-
ing and acknowledgement of us; by continu-
ously improving corporate governance, we go
all out to safeguard the legitimate rights and
interests of all the investors, including minor-
ity investors.

Since its listing, China National Building Mate-
rials Company Limited (“CNBMCL") has kept
at least two global roadshows per year. Ever
since 2011, the European and American debt
crises have triggered a worldwide slowdown
in economic growth and acute turbulence in
the capital markets, severely battered inves-
tors’ confidence, and cast uncertainty over
China’s macroeconomic conditions, future
demands, and the prospect for industry

development. CNBMCL's management has
sincerely and genuinely addressed investors’
doubts and questions with timely disclosure
of material information and detailed data.
The year of 2011 witnessed CNBMCL launch
two 31-day-long global roadshows, hold 105
sessions, and conduct in-depth exchange and
communication with over 50 media agencies
and 530 investors and analysts. In the same
year, CNBMCL received 210 visitors in total
from 85 institutions during its routine course
of business, participated in 7 large investors
summits, and exchanged views on-site with
nearly 200 investors and analysts, addressing
and analyzing in detail investors’ concerns
and winning their broad acclaims.

The outstanding performan